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A diverse group of partners were represented at the 2021 Virtual Annual Community Health 

Improvement Plan Meeting. The information provided was well-received among those who 

attended. One-hundred and thirty (130) individuals from thirty-three (33) community 

organizations registered to attend the event. A total of seventy-five (75) individuals logged 

into the meeting on the day of the event. 

The Florida Department of Health in Miami-Dade County (DOH-Miami-Dade) is organized into 

several different program areas that focus on the surveillance, prevention, detection and 

treatment of health and environmental public health issues in the county. The major services 

provided by DOH-Miami-Dade align with the 10 Essential Public Health Services as determined 

by the National Centers for Disease Control and Prevention. 
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Florida Dept. of Health- Office of Minority Health 
& Health Equity 

Telemedicine Centers of Florida 
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September 16, 2021 

 
Florida Department of Health in Miami-Dade County Announces A Community 
United: Health Equity in Miami-Dade 
A Virtual Summit 

 

Contact: 

 
Communications Office 
786-336-1276 

 
 

 
MIAMI, FL. – The Florida Department of Health in Miami-Dade County is pleased to announce it 

will be hosting the 2021 virtual summit, A Community United: Health Equity in Miami-Dade 

County, to share updates on the status of Health Equity in Miami-Dade and to review the 

Community Health Improvement Plan (CHIP). This virtual event will be hosted on Thursday, 

October 28, 2021 from 10 a.m. to 11:30 a.m. via the Zoom platform, by The Florida Department 

of Health in Miami-Dade County. 

 

The Florida Department of Health in Miami-Dade County’s vision is to fulfill health equity 

throughout Miami-Dade County. Our goal is to reduce disparities and improve health equity, 

especially in vulnerable and disadvantaged populations with the nationwide realization that not all 

is fair or equitable in communities. This Community Meeting will provide community members, 

leaders, and organizations a unique opportunity to take a collaborative approach on addressing 

health disparities and with an all- inclusive method. The Florida Department of Health in Miami-

Dade County seeks to unite decision makers across multiple disciplines and start the equity 

conversation to develop strategic approaches to ensure equity for all Miami-Dade residents. 

 
Attendees will have the exciting opportunity to learn more about resident health, trends in health 

outcomes, and current initiatives. Those in attendance will have a comprehensive look at the data 

that will help develop strategies and plans for policy, systems, and environmental changes. The 

goal is to improve community health and overall quality of life in our region and to begin those 

tough conversations towards lasting change and health equity. 

 
Event: A Community United: Health Equity in Miami-Dade 

Location: Zoom Webinar Platform 

Date: Thursday, October 28th, 2021 
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Time: 10:00 a.m. - 11:30 a.m. 

 

 

The event is open to the community. Please click here to register. 
 

 

For more information about the Mobilizing for Action through Planning and Partnerships 

process, please visit: https://www.healthymiamidade.org/resources/mapp-process/. 
 
 
 

 

About the Florida Department of Health 

 

 
The department, nationally accredited by the Public Health Accreditation Board, works to protect, 

promote, and improve the health of all people in Florida through integrated state, county, and 

community efforts. 

 

 
Follow us on Twitter at @HealthyFla and on Facebook. For more information about the Florida 

Department of Health please visit www.FloridaHealth.gov. 
 
 
 
 
 

Connect with us @MakeHealthyHappen     
 

Florida Department of Health in Miami-Dade (floridahealth.gov) 

https://us02web.zoom.us/webinar/register/WN_PNVLrcX9THSwH_N7NrYGIA
https://www.healthymiamidade.org/resources/mapp-process/
http://www.phaboard.org/
https://twitter.com/HealthyFla?utm_source=article
https://www.facebook.com/FLDepartmentofHealth?utm_source=article
http://www.floridahealth.gov/?utm_source=article
http://miamidade.floridahealth.gov/
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Video Recording 

A recording of this event is available here: 

https://www.youtube.com/watch?v=L_Z6RU6wzA4 

 

https://www.youtube.com/watch?v=L_Z6RU6wzA4
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Overview 

On October 28, 2021, the Florida Department of Health in Miami-Dade County hosted the 2021 Annual 

Community Health Improvement Plan meeting titled A Community United: Health Equity in Miami-

Dade County.  The purpose of the meeting was to explore ways to improve health equity in the 

community specifically relating to the Community Health Improvement Plan (CHIP). The CHIP is the 

county’s five-year collaborative plan spanning from 2019-2024 for implementing effective actions to 

target efforts that promote health throughout Miami-Dade. The CHIP is designed to promote and 

coordinate efficiency, while highlighting activities and health improvements that address critical areas 

of concern. The CHIP is also a tool the Florida Department of Health uses to measure and monitor 

progress within the community. The CHIP annual report evaluates the current progress and status of 

each indicator’s role in the community.  We can accomplish our goal by bringing together a diverse 

group of community members and stakeholders to discuss strategies and recommendations for Health 

Equity in Miami-Dade County. 

 

A Community United: Health Equity in Miami-Dade County began with an introduction from Karen 

Weller, Assistant Community Health Nursing Director, and a welcome greeting from Dr. Yesenia Villalta, 

the Health Officer of the Florida Department of Health in Miami-Dade County. Dr. Villalta spoke about 

health equity being at the forefront of Miami-Dade County as we continue to strive to be the healthiest 

state in the nation. The Florida Department of Health in Miami-Dade County is taking a multidisciplinary 

approach to ensure all residents have a healthier and more productive life. There are six strategic public 

health priority areas that were chosen by the community; this year’s summit focused on health equity. 

Each of the six priority areas have targeted goals and objectives focused on promoting positive health 

behaviors and outcomes. Health Equity can be achieved through the Miami-Dade County CHIP plan by 

providing access to quality educational services and improving service linkage, community 

involvement, and access to affordable care.  Additionally, we plan to improve and prioritize the health 

of the community by making care more accessible, preventing chronic diseases, improving maternal 

child health, reducing injuries, preparing and acting on communicable diseases and emergent threats. 

 

Dr. Owen Quinonez introduced the Office of Minority Health and Health Equity as well as the Closing 

the Gap Grant. The purpose of the Office of Minority Health and Health Equity is to develop a plan, 

develop partnerships, collaborate with partners, educate the community, and provide training that 

advances health equity within the community. The Closing the Gap Grant, a state funded program 

overseen by the Office of Minority Health and Health Equity, provides annual funding to community-

based programs that address health disparities in racial and ethnic populations by developing policies, 
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programs, and practices that will impact the social determinants of health. The Closing the Gap Grant 

has 12 priority areas of concern and will be funded for the fiscal years 2021-2023.  

 

Ms. Candice Schottenloher updated attendees on the new MAPP process, and explained how the CHIP 

is follows this framework. The MAPP process uses the community’s concerns to prioritize public health 

issues, identify resources, and act on them. The new MAPP process has three phases: 1) Build the 

community health improvement foundation, phase 2) tell the community story, and phase 3) 

continuously improve the community. The CHIP describes the community demographics such as health 

status, health equity indicators, and social determinants of health. Community Context Assessment 

provides a deep analysis of historical information that showcase inequity in a systemic and structural 

oppression. For example, focus groups are a great method to get a better understanding of the 

inequities in the community from residents. The CHIP is in alignment at the national level with Healthy 

People 2020 & 2030 and at the State level the local CHIP is in alignment with the State Health 

Improvement Plan.  

 

Mrs. Karen Weller provided status updates for the completion of the CHIP. The Florida Department of 

Health in Miami-Dade County hopes to reach all of our CHIP program goals for the six strategic priority 

areas by the year 2024.  The six strategic priority areas and their status of completion are as follows: 

Health Equity is 62% complete, Access to Care is 74% complete, Chronic Disease is 37% complete, 

Maternal and Child Health is 53% complete, Injury, Safety, & Violence is 45% complete, and 

Communicable Diseases & Emergent Threat is 43% complete. With 2021 being our second year 

targeting this plan, we continue to strive to reach health equity in all Miami-Dade County communities.  

 

Ms. Medina highlighted two Health Equity centered success stories from the CHIP.  The highlighted 

objectives were HE 2.1.1 “By September 30, 2024, increase the organizational participation from 0 

(2019) to 5 in the Consortium for a Healthier Miami-Dade who can provide successful examples of 

programs working to address Social Determinants of Health within the community” and HE 2.2.1. “By 

September 30, 2021 increase participation in community-based events from 0 (2019) to 5 where at 

least 10 pieces of educational materials for Health Equity (HE) are distributed”. These two objectives 

have already been met and their success highlights the Florida Department of Health in Miami-Dade 

County’s perseverance to continue to address disparities in our community during the COVID-19 

pandemic. Ms. Medina shared updates on the CDC COVID-19 and Health Equity grant that was recently 

awarded to the department. Dr. Valerie Turner led a deep dive discussion that highlighted two Health 

Equity objectives from the CHIP, HE 3.1.1 “By September 30, 2024, DOH Miami-Dade will partner with 

two community-based organizations to increase from 0 (2019) to 2 the number of community events 
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supported to raise awareness of the communities with the highest need to improve economic 

stability”. HE 3.3.1 “By September 30, 2024, increase the number of policy, system, or environmental 

changes in place at Miami-Dade County organizations that support affordable housing, access to 

healthier food, and increased physical activity opportunities from 2 (2019) to 4”. During this section, 

attendees were asked to give their opinions on what stakeholders should be involved, how community 

organizations should navigate health equity interventions, and what strategies would work best given 

the status of the community. The meeting ended with the goals for the newly formed Health Equity 

Office within the Health Department being shared. Also, the formation of the Health Equity Advisory 

committee and the date for the first meeting was shared. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2021 Annual Community Health Improvement Plan Meeting 

12 

 

 

Florida Department of Health in Miami-Dade County 
 

A Community United: Health Equity in Miami-Dade County Meeting 
Location: Zoom Platform 

Thursday, October 28, 2021 10:00 a.m. – 11:30 a.m. 
 

 

Purpose: 

AGENDA 

Annual CHIP Review Meeting to monitor implementation of the CHIP, review and assign action 
items, and recognize practices with improved performance. 

Topic Time Lead 

Call to Order 
10:00- 

10:05am 
Ann-Karen Weller 

Welcome Message 
Overview of this year’s annual meeting and briefly introduce the 
Florida Department of Health. 

10:05- 
10:10am 

 
Dr. Yesenia Villalta 

Introductory Statement 
Briefly introduce the Office of Minority Health and Health Equity 
and the Closing the Gap grant. 

10:10- 
10:15am 

 
Dr. Owen Quiñonez 

Overview of Community Health Plans & 
Development 
Briefly review the updated MAPP process in alignment with 
Healthy People 2020 and 2030 with our community plans and 
orient attendees. 

 
10:15- 

10:30am 

 
Candice 

Schottenloher 

CHIP Strategic Priority Area Updates 
Provide a broad overview of each strategic priority area. 

• Health Equity 

o Total Objectives: 13 
▪ Complete: 1 

 
▪ On Track: 6 
▪ Behind: 4 
▪ Overdue: 2 

• Access to Care 

o Total Objectives: 32 
▪ On track: 24 
▪ Behind: 8 

• Chronic Disease 

o Total Objectives: 26 

 
▪ On Track: 11 
▪ Behind: 15 

• Maternal Child Health 

 
 
 
 
 
 

 
10:30- 

10:45am 

 
 
 
 
 
 
 

Ann-Karen Weller 
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o Total Objectives: 15 
 

▪ On Track: 8 
▪ Behind: 7 

• Injury, Safety, and Violence 

o Total Objectives: 20 

 
▪ On Track: 9 
▪ Behind: 11 

• Communicable Diseases and Emergent 
Threats 

o Total Objectives: 15 

 
▪ On Track: 6 
▪ Behind: 8 

▪ Overdue: 1 

  

Health Equity Progress 
Briefly review the COVID-19 and Health Equity grant strategies 
and alignment). 

 

10:45- 
10:50am 

 
Tamia Medina 

Success Stories 
Discuss objectives that have exceeded expectations. 

• HE 2.1.1 

• HE 2.2.1 

 
10:50- 

10:55am 

 
 

Tamia Medina 

Targeted Areas for Improvement/Activity 
Discuss objectives that are not meeting expected benchmarks. 

• HE 3.1.1 

• HE 3.3.1 

 

10:55- 
11:15am 

 
 

Dr. Valerie Turner 

Next Steps 
Discuss next steps in the development of the Health Equity 
Office and Advisory Committee. 

 

11:15- 
11:25am 

 
Ann-Karen Weller 

 

Meeting Evaluation 
Feedback and suggestions for next the month/quarter review. 

11:25- 
11:30am 

Candice 
Schottenloher 

 

Adjourn 
 

11:30 am 
 

All 
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PowerPoint slides 
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CHIP Deep Dive Objectives Activity & Results 
 

The Objective Deep Dives activity was the centerpiece of the 2021 Virtual Annual Community 

Health Improvement Plan Meeting. The activity was designed so the community could directly 

submit ideas and input on six key objectives from the CHIP during the half-hour segment. 

Participants submitted their answers using the PollEverywhere software and were able to view 

the responses in real-time. Dr. Valerie Turner moderated the activity and provided feedback to 

the audience. The collected responses have been analyzed and will be used in future versions of 

the CHIP, as well as other collaborative health efforts undertaken by the Department. Please see 

below for the full responses submitted for each objective. 

 

HE 3.1.1 By September 30, 2024, DOH Miami-Dade will partner with two community-based 

organizations to increase from 0 (2019) to 2 the number of community events supported to 

raise awareness of the communities with the highest need to improve economic stability. 

1. Which key community organizations/stakeholders can help achieve this objective? 

2. What strategies can we implement to build partnerships with organizations that focus 

on economic stability? 

3. What community events would you find to be the most beneficial during the COVID-19 

social climate and how would you implement them? 
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HE 3.1.1: By September 30, 2024, DOH Miami-Dade will partner with two community-based 

organizations to increase from 0 (2019) to 2 the number of community events supported to 

raise awareness of the communities with the highest need to improve economic stability. 

Which key community organizations/stakeholders can help achieve this objective? 

YMCA 

Miami Dade County. 

Underline project 

Miami Homes for All 

Policy/law makers 

Local non-profits 

Government officials 

Food banks/pantries 

Miami-Dade County Public Housing Department 

Paris and Recs 

Housing Authorities. 

County PHCD 

Food pantries/banks 

Farm Share 

Homeless Trust 

Community Activity Centers or After school programs 

Local food banks, housing agencies 

Sports Sponsors like Gatorade 

Parks department 

Urban Health Partnerships 

Health Foundation of South Florida 

municipalities 

Healthy Start 

Farmer's markets 

Local nonprofit organizations 

School and universities 
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South Florida community Development Coalition 

FIU 

Local Sport Teams 

UM 

Local small business 

SHRM 

Green Haven Project 

Habitat for Humanity 

Local teams like Marlins or UM to participate in our Parades 

Rebuilding Together Miami Dade 

Legion Park hosts a farmer's market 

Local New Station 

Habitat for Humanity 

Anything that engages parents and kids together 

Radio stations too 

Local small businesses and universities 

Church and religious organizations 

Coffee shops 

All Over Media, Mesmerize Outreach 

Publix or local grocery stores 

Advertise on social 

Zoom Chat Box Responses 

Faith based organizations 

Local businesses 

School systems 

Local news stations 

Total = 46 responses 
 

What strategies can we implement to build partnerships with organizations that focus on 

economic stability? 

Internships 
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Potential pilot projects. Looking at experts in the field 

Partnerships involve time commitment from a dedicated staffer who will ensure that 

economic stability as a subject is adequately addressed by participation 

Periodic Walkathons 

Partner with agencies that provide public benefits and whose goal is economic self- 

sufficiency 

Include economic stability subjects in schools 

Credit building trainings 

Assess community needs then implement evidence-based practices. 

Collaboration with financial institutions 

Identify local CDFIs 

Food Drive 

Meet and greet intro sessions during the organization's meetings 

Programming for children  

More active community meetings 

Certifications like train the trainer programs to have champions in the community 

System coordination 

Formal (meeting) or informal check ins (call) to maintain regular communication 

Patient advisory committees with partnerships with the DOH 

Identify their needs and goals 

Highlighting partnerships and programs on social media. 

Teach children economics at a young age 

Reach out to financial institutions that may want to contribute 

Trainings and community health events 

Training opportunities to improve KSAs 

Patient centered committees 

Workshops or classes 

Identify the partner org's needs and goals 

Provide infrastructure support 
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More financial education in schools and virtually 

Set up Community advisory boards and develop workshops 

Trainings 

Fair 

Grants 

Social media engagement 

Conferences 

Social Media 

Health fairs 

Advisory committees 

Identify shared priorities 

Workshops 

Professional development 

Community events 

Networking events 

Zoom Chat Box Responses 

Internships 

Community Events 

Social Media 

Total = 46 responses 
 

What community events would you find to be the most beneficial during the COVID-19 

social climate and how would you implement them? 

Trains to bring our community to explore our city 

Utilizing Mindful kids Miami for group mindfulness classes 

Meditation and yoga outdoors (City of Miramar did this well) 

Group exercise classes in parks 

Healthy pop-up stations in neighborhood parks 

Mobile educational activities or outreach (van or bus possibly) 
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Education on farming/planting own veggies and fruit 

Virtual counseling sessions and educational presentations. 

Park events that incorporate several different activities like yoga in the park, food drive, 

resource fair 

Walk up Events within communities so folks don't have to have a car or need to travel far 

Walk the neighborhood mini groups 

Music event 

Parades driven by our communities 

Drive thru health events. (Stations with goody bags and education) 

Creative arts and crafts activities to relieve stress and promote fun (outdoors) 

Visit Adult Living Facilities 

Outdoor food giveaways with other supporting information 

Offering mental health services (free) virtually 

Ask the Doctor' panels to provide education and potential vaccine distribution at the same 

time 

Virtual reading sessions for children in the hospital, NICU 

evening or weekend, since people are back at work/school 

Virtual, Food Drive, Outdoor events 

Toy distribution events during holidays 

Resource fairs (virtual with live representatives to address questions) 

Virtual health fairs 

Volunteering events are a great way to bring people together for a cause while getting to 

know one another 

Virtual community conversations 

Outdoor health fairs 

Drive through events with different stations 

In person open air areas 

Food distribution 

Health fairs with food drives 
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Virtual conferences 

Webinars 

Outdoor events in parks 

Zoom Chat Box Responses 

Virtual health fair 

Outdoor events 

Drive through health pods 

Park events 

Outdoor mental health pod 

Drive through Movies 

Outdoor movie time for families 

Total = 42 responses 
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CHIP Deep Dive Objectives Activity & Results 
 

HE 3.3.1 By September 30, 2024, increase the number of policy, system, or environmental 

changes in place at Miami-Dade County organizations that support affordable housing, access 

to healthier food, and increased physical activity opportunities from 2 (2019) to 4. 
 

1. Which key community organizations/stakeholders can help achieve this objective? 

2. What ongoing or new initiatives would help us support affordable housing, access to 

healthier foods, and increased physical activity opportunities? 

3. How could we hold our partner organizations accountable to implement policy, systems, 

and environmental changes? 
 

HE 3.3.1: By September 30, 2024, increase the number of policy, system, or environmental 
changes in place at Miami-Dade County organizations that support affordable housing, 
access to healthier food, and increased physical activity opportunities from 2 (2019) to 4. 

 

Which key community organizations/stakeholders can help achieve this objective? 

Advertise on social media 

Publix or local grocery stores 

All Over Media, Mesmerize Outreach 

Coffee shops 

Church and religious organizations 

Local small businesses and universities 

Radio stations too 

Anything that engages parents and kids together 

Habitat for Humanity 

Local New Station 

Legion Park hosts a farmer's market 

Rebuilding Together Miami Dade 

Local teams like Marlins or UM to participate in our Parades 

Habitat for Humanity 

Green Haven Project 

SHRM 

Local small business 

UM 
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Local Sport Teams 

FIU 

South Florida community Development Coalition 

School and universities 

Local non profit organizations 

Farmer's markets 

Healthy Start 

Municipalities 

Health Foundation of South Florida 

Urban Health Partnerships 

Parks department 

Sports Sponsors like Gatorade 

Local food banks, housing agencies 

Community Activity Centers or After school programs 

Homeless Trust 

Farm Share 

Food pantries/banks 

County PHCD 

Housing Authorities. 

Paris and Recs 

Miami-Dade County Public Housing Department 

Food banks/pantries 

Government officials 

Local non-profits 

Policy/law makers 

Miami Homes for All 

Underline project 

Miami Dade County. 

YMCA 

Zoom Chat Box Responses 

Urban League 

Total = 48 responses 
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What ongoing or new initiatives would help us support affordable housing, access to 
healthier foods, and increased physical activity opportunities? 

FDA 

Build more supermarkets in food deserts 

Workplace physical activity opportunities 

Promoting local worksite wellness programs! 

Provide exercise equipment to the community 

Eliminate corner stores that don't serve healthy food options 

Leveraging hospital and health system community benefits offices 

Eliminate fast food restaurants 

Utilizing Active Design and Complete Streets 

Grow more trees 

Community-wide challenges all year long 

Partnering with Healthcare providers (FL Blue, Ahmed, Cigna, etc.) 

Focus on sidewalk repairs and development 

Helping grocers and retailers apply for SNAP/EBT/WIC acceptance 

Journey to Wellness green prescription awareness campaign 

Energy efficiency initiatives reduce utility bills 

Create tree walkways 

Local outdoor event at a park with different activities such as yoga, sports, education, etc. 

Slow food organization does school and communities gardens 

Grant writing trainings for business who have the capacity to provide support but lack the 
resources 

Baptist Healthy Hubs 

Invite tiny home communities or modular housing developers to community meetings 

Continue to provide care coordination to pregnant mom and families. Services includes 
linkage to resources, nutrition education and more 

SNAP/WIC educational and awareness campaigns 

More parks with the exercise equipment available at them. 

Educate on using SNAP/EBT benefits at farmer's markets 

Healthy cooking classes for teens and nutrition education 

Creating safe walking paths for the community 

Rental/utility assistance programs (city of Miami, county) 
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Nutrition education/food recipes aligned to SNAP benefits and enrollment 

Tree planting initiatives with Neat streets and others 

Community Gardens in the school. 

Financial education and support for tenants on minimum wage 

Providing information about housing 

Engaging more local farmers to host farmers markets in HUD housing locations 

Educating the public on healthy eating/finance management 

County partnership with Dade Heritage Trust for affordable housing 

Local sustainable food pantries 

The Consortium's Worksite Wellness and Health Promotion and Disease Prevention 
committees 

Parks with activities for both children and parents 

Educational Event with incentives 

Food drives 

Zoom Chat Box Responses 

Farmer's markets in MDC: https://ediblesouthflorida.ediblecommunities.com/eat/updated- 
farmers-markets-closed-buy-fresh-local-produce-here 

Form mom walking group 

Total = 44 responses 
 

How could we hold our partner organizations accountable to implement policy, systems, 
and environmental changes? 

Thanking their help with certificates periodically 

Recognition events that promote positive reinforcement and provide support for those who 
may need help in reaching their goals 

Also, monitoring current work to making changes 

Provide TA assistance to organizations 

Required Cultural literacy and humility Education for developers 

Incorporate an evaluation process to share feedback 

Provide consistent feedback and constructive criticism as needed 

Creating sustainability plans that include timelines that hold partners accountable for 
programming 

Reporting and mandatory virtual meetings 
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Address poor or inadequate performance as soon as possible and respectfully 

Identify evidence-based reporting and implementation frameworks 

Provide the necessary resources to set partners up for success 

Provide funding as an incentive for compliance 

Need reports submitted of updates and development of programs that will be distributed to 
communities they serve 

Explaining the benefits and impact of their efforts (gaining leadership support) 

Florida Breastfeeding Coalition Awards for supporting lactation policies in the workplace 

Show up and advocate at government public meetings 

Be transparent, show progress data by organization - publish data regularly 

Have them report on their activities on a quarterly basis. 

Setting clear expectations 

Advisory committee from different organizations that act as a gatekeeper 

awarding levels of achievement based on certain criteria 

Conduct monthly meetings 

Active participation in government budget development 

Hold yourself accountable first to provide an example of accountability 

Set a standard and place it into law/policy 

Recognition opportunities 

Work with local governments to Change zoning to incentivize affordable housing 

I think DOH should first hold 

Maintaining close relationships 

Ask for proven programs through evaluation 

Provide clear roles for partner organizations 

Having a committee that will enforce penalties would help 

We need have a quality/audit group that will review results and offer recommendation for 
improvement. 

Written agreements outlining deliverables. 

Create a process and or criteria 

Having the organizations sign a legally binding contract that will enforce accountability. 

Zoom Chat Box Responses 

*For this question, there were no responses shared in the chat box. 

Total = 37 responses 
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Evaluation Report 

Thursday, October 28, 2021 

At the conclusion of the event, the Survey Monkey link was shared with the attendees at the 
end of the meeting. This survey was a total of nine questions. The questions were designed to 
solicit constructive feedback on both the content of the event, as well as staff performance. 

 

Q1 The meeting was well prepared and used a good mix of presentations, 

activities, materials, and discussion. 

Answered: 22 Skipped: 0 

 
 

 
Strongly agree 

 
 
 

 
Agree 

 
 
 

 
Disagree 

 
 
 

Strongly 

disagree 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

 
ANSWER CHOICES RESPONSES 

Strongly agree 72.73% 16 

Agree 27.27% 6 

Disagree 0.00% 0 

Strongly disagree 0.00% 0 
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Q2 My interest was engaged throughout the virtual meeting. 

Answered: 22 Skipped: 0 

 
 

 
Strongly agree 

 
 
 

 
Agree 

 
 
 

 
Disagree 

 
 
 

Strongly 

disagree 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

 
ANSWER CHOICES RESPONSES 

Strongly agree 63.64% 14 

Agree 31.82% 7 

Disagree 4.55% 1 

Strongly disagree 0.00% 0 
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Q3 The pace and length of the virtual summit was appropriate. 

Answered: 22 Skipped: 0 

 
 

 
Strongly agree 

 
 
 

 
Agree 

 
 
 

 
Disagree 

 
 
 

Strongly 

disagree 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

 
ANSWER CHOICES RESPONSES 

Strongly agree 63.64% 14 

Agree 31.82% 7 

Disagree 4.55% 1 

Strongly disagree 0.00% 0 
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Q4 I learned something today that I will be able to apply in my 

workplace/organization/life. 

Answered: 22 Skipped: 0 

 
 

 
Strongly agree 

 
 
 

 
Agree 

 
 
 

 
Disagree 

 
 
 

Strongly 

disagree 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

 
ANSWER CHOICES RESPONSES 

Strongly agree 50.00% 11 

Agree 50.00% 11 

Disagree 0.00% 0 

Strongly disagree 0.00% 0 
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Q5 I am satisfied with the quality and content of the virtual summit. 

Answered: 22 Skipped: 0 

 
 

 
Strongly agree 

 
 
 

 
Agree 

 
 
 

 
Disagree 

 
 
 

Strongly 

disagree 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

 
ANSWER CHOICES RESPONSES 

Strongly agree 54.55% 12 

Agree 45.45% 10 

Disagree 0.00% 0 

Strongly disagree 0.00% 0 
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Q6 How likely are you to participate in one of our webinars in the future? 

Answered: 22 Skipped: 0 

 
 
 

Very likely 

 
 
 

Likely 

 

 
Neither likely 

nor unlikely 

 

 
Unlikely 

 
 
 

Very unlikely 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

 
ANSWER CHOICES RESPONSES 

Very likely 72.73% 16 

Likely 27.27% 6 

Neither likely nor unlikely 0.00% 0 

Unlikely 0.00% 0 

Very unlikely 0.00% 0 
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Question 7: What was your biggest takeaway from this virtual event? 
Responses 

1. The importance of partner accountability and strategies to hold partners accountable. 

2. There are many partners that can come together to achieve these goals, and efforts such as the 
Consortium are a great way to get people in the same room working towards the same things 
together.  

3. The level of cross-system work really needed in our community in order to impact health.  

4. That the focus of health equity will be able to make a positive change in the Miami Dade 
community and will serve as a great foundation to continue this work needed. 

5. I enjoyed the explanation of the MAPP process as well as the changes to the process for the 
coming year by Ms. Schottenloher. It was very informative and clear, and provided relevant 
information to prepare me for the interactive portion of the meeting. The biggest take away is 
that we must work together and engage new partners/stakeholders and keep current 
partners/stakeholders invested so we can work collaboratively to achieve health equity locally. It 
cannot be done alone solely through governments. All speakers were informative.   

6. Understanding the Community Health Assessment Plan. 

7. Progress is being made towards the identified priority areas in the CHIP, but more work is needed 
to address health equity in MDC. 

8. There are many ways in which the community as a whole can come together for community 
change through implementing strategies, fostering partnerships/relationships with community 
organizations and hosting community events. 

9. The importance of health promotion.  

10. achieving our goals for the health/wellness of the community goes beyond traditional measures 
of health and requires cooperation of lots of community organizations. 

11. Community collaboration is essential to community health. 

12. CHIP progress and how other community organizations may partner with FDOH in Miami Dade 
County to further achieve common goals. 

13. Seeming commitment by the DOH to address pressing problems. 

14. Reflecting on the progress of the CHIP helps to further the movement towards the goals. 

15. Poll questioning was great. 

16. It was good to learn of the DOH's priorities and next steps. 

17. It takes a village to prioritize and improve the health and wellness of our community. 

18. How I might work with CHIP and MAPP processes to make sure our public health systems are 
adequately addressing increasing health and economic risks associated with climate change. 

19. Everything. 

20. There is much more work to do to address health equity in our community. 

21. There are additional ideas to implement to improve health equity. 

22. Health equity office establishment. 
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Question 8: What portion(s) of the virtual summit did you like the best or find most valuable? Why? 

Responses 

1. Active engagement via Poll Everywhere. 

2. Learning about the specific health priorities. 

3. Succinct overview of priorities. The input/feedback portions were handled well, with a simple but 
good series of questions to elicit audience feedback, and strong staff facilitation (excellent 
facilitation techniques were acknowledging comments as they rolled in, encouraging 
participation, and keeping good pace).  

4. Targeted areas of improvement - seeing the answers from other parties based on the question 
and getting feedback was a good insight to other community opportunities. 

5. All presenters and speakers did great! The presentation slides and infographics were clean, clear, 
and easy to understand. The color scheme was lovely. The Polling portion was interactive and Dr. 
Turner did a great job facilitating the activity. I felt like I had my voice heard with the poling 
option. Wonderful virtual summit! The team and organizers did well. Thank you all.  

6. It was very valuable from the beginning to the end. 

7. I enjoyed the PollEverywhere section where we could provide feedback. 

8. Using poll everywhere to engage the audience and have everyone collaborate ideas. 

9. The interactive portion. Viewing suggestions from the attendees was insightful. 

10. The polling feature that allowed collaborative brainstorming. 

11. CHIP progress and lessons learned. 

12. CHIP plan progress; interactive questions/feedback. 

13. Everything.  

14. The polling activity to generate ideas from everyone. Dr. Turner did a wonderful job facilitating 
that portion. 

15. The interactive questions and polling. 

16. The ability to provide my input.  

17. Poll questioning. 

18. Group poll questions because it allowed for community /partner input. It was interactive. 

19. Discussion to address health equity and social determinants of health. 

20. All the sessions were equally interesting. 

21. Overview of Objectives & what has been achieved. 

22. Community discussion through Poll Everywhere. 
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Question 9: What portion(s) of the virtual summit did you like the least or find least valuable? Why? 
Responses 

1. Some of the feedback seemed shallow.  Perhaps starting with a poll of some of the jellybean 
graphic partners, followed by deeper questions would yield a deeper layer of feedback. For 
example: (a) put up a list of 10 kinds of potential partners, ask audience to rank, then challenge 
audience to type in specific partners or ideas for their top 1-2 in the rank; or (b) similarly, put up 
a staff generated list of what experts say are top 10 strategies, ask people to rank, and then type 
in specific ideas on top ranked items.   

2. None. All were appropriate for the summit and was well presented. 

3. Was not able to take a break. 

4. I think that more emphasis could have been placed on providing possible reasons for the various 
initiatives that were falling behind target and what was being done to improve those outcomes 
(particularly in Chronic Disease and Communicable Disease and Emergent threats). 

5. All areas covered were relevant and valuable. 

6. Sharing specific data would have been helpful. 

7. Long presentations are hard to stay focused. Interactive presentations are more engaging. 

8. Explaining the CHIP process; a video prior to attending would have been great and easier to 
explain and also share with my colleagues.  

9. All presenters and hosts were wonderful and I learned a lot. It was great hearing feedback and 
ideas from all community partners in attendance. 

10. None. 
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Community Meeting Evaluation Results Summary 
At the conclusion of the event, the Survey Monkey link was shared with the attendees at the end of the meeting. 
This survey was a total of nine questions. There was a total of twenty-two responses. The questions were designed 
to solicit constructive feedback on both the content of the event, as well as staff performance.   

 
Evaluation Question Summary Response Rates 

Question Strongly Agree Agree Disagree  Strongly 
Disagree 

1 72.73% 27.27% 0% 0% 

2 63.64% 31.82% 4.55% 0% 

3 63.64% 31.82% 4.55% 0% 

4 50% 50% 0% 0% 

5 54.55% 45.45% 0% 0% 

6 72.73% 27.27% 0% 0% 

 
Question 7 through 9 on the meeting evaluation form required an open-ended response from respondents. Please 
see below the respondent’s responses to these questions.   
 

Question 7: What was your biggest takeaway from this virtual event? 
Responses 

1. The importance of partner accountability and strategies to hold partners accountable. 

2. There are many partners that can come together to achieve these goals, and efforts such as 
the Consortium are a great way to get people in the same room working towards the same 
things together.  

3. The level of cross-system work really needed in our community in order to impact health.  

4. That the focus of health equity will be able to make a positive change in the Miami Dade 
community and will serve as a great foundation to continue this work needed. 

5. I enjoyed the explanation of the MAPP process as well as the changes to the process for the 
coming year by Ms. Schottenloher. It was very informative and clear, and provided relevant 
information to prepare me for the interactive portion of the meeting. The biggest take away 
is that we must work together and engage new partners/stakeholders and keep current 
partners/stakeholders invested so we can work collaboratively to achieve health equity 
locally. It cannot be done alone solely through governments. All speakers were informative.   

6. Understanding the Community Health Assessment Plan. 

7. Progress is being made towards the identified priority areas in the CHIP, but more work is 
needed to address health equity in MDC. 

8. There are many ways in which the community as a whole can come together for community 
change through implementing strategies, fostering partnerships/relationships with 
community organizations and hosting community events. 

9. The importance of health promotion.  

10. achieving our goals for the health/wellness of the community goes beyond traditional 
measures of health and requires cooperation of lots of community organizations. 
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11. Community collaboration is essential to community health. 

12. CHIP progress and how other community organizations may partner with FDOH in Miami 
Dade County to further achieve common goals. 

13. Seeming commitment by the DOH to address pressing problems. 

14. Reflecting on the progress of the CHIP helps to further the movement towards the goals. 

15. Poll questioning was great. 

16. It was good to learn of the DOH's priorities and next steps. 

17. It takes a village to prioritize and improve the health and wellness of our community. 

18. How I might work with CHIP and MAPP processes to make sure our public health systems are 
adequately addressing increasing health and economic risks associated with climate change. 

19. Everything. 

20. There is much more work to do to address health equity in our community. 

21. There are additional ideas to implement to improve health equity. 

22. Health equity office establishment. 

 
 

Question 8: What portion(s) of the virtual summit did you like the best or find most valuable? Why? 
Responses 

1. Active engagement via Poll Everywhere. 

2. Learning about the specific health priorities. 

3. Succinct overview of priorities. The input/feedback portions were handled well, with a simple 
but good series of questions to elicit audience feedback, and strong staff facilitation 
(excellent facilitation techniques were acknowledging comments as they rolled in, 
encouraging participation, and keeping good pace).  

4. Targeted areas of improvement - seeing the answers from other parties based on the 
question and getting feedback was a good insight to other community opportunities. 

5. All presenters and speakers did great! The presentation slides and infographics were clean, 
clear, and easy to understand. The color scheme was lovely. The Polling portion was 
interactive and Dr. Turner did a great job facilitating the activity. I felt like I had my voice 
heard with the poling option. Wonderful virtual summit! The team and organizers did well. 
Thank you all.  

6. It was very valuable from the beginning to the end. 

7. I enjoyed the PollEverywhere section where we could provide feedback. 

8. Using poll everywhere to engage the audience and have everyone collaborate ideas. 

9. The interactive portion. Viewing suggestions from the attendees was insightful. 

10. The polling feature that allowed collaborative brainstorming. 

11. CHIP progress and lessons learned. 

12. CHIP plan progress; interactive questions/feedback. 

13. Everything.  

14. The polling activity to generate ideas from everyone. Dr. Turner did a wonderful job 
facilitating that portion. 
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15. The interactive questions and polling. 

16. The ability to provide my input.  

17. Poll questioning. 

18. Group poll questions because it allowed for community /partner input. It was interactive. 

19. Discussion to address health equity and social determinants of health. 

20. All the sessions were equally interesting. 

21. Overview of Objectives & what has been achieved. 

22. Community discussion through Poll Everywhere. 

 

Question 9: What portion(s) of the virtual summit did you like the least or find least valuable? Why? 
Responses 

1. Some of the feedback seemed shallow.  Perhaps starting with a poll of some of the jellybean 
graphic partners, followed by deeper questions would yield a deeper layer of feedback. For 
example: (a) put up a list of 10 kinds of potential partners, ask audience to rank, then 
challenge audience to type in specific partners or ideas for their top 1-2 in the rank; or (b) 
similarly, put up a staff generated list of what experts say are top 10 strategies, ask people to 
rank, and then type in specific ideas on top ranked items.   

2. None. All were appropriate for the summit and was well presented. 

3. Was not able to take a break. 

4. I think that more emphasis could have been placed on providing possible reasons for the 
various initiatives that were falling behind target and what was being done to improve those 
outcomes (particularly in Chronic Disease and Communicable Disease and Emergent threats). 

5. All areas covered were relevant and valuable. 

6. Sharing specific data would have been helpful. 

7. Long presentations are hard to stay focused. Interactive presentations are more engaging. 

8. Explaining the CHIP process; a video prior to attending would have been great and easier to 
explain and also share with my colleagues.  

9. All presenters and hosts were wonderful and I learned a lot. It was great hearing feedback 
and ideas from all community partners in attendance. 

10. None. 
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Conclusion 

On Thursday, October 28, 2021, the Florida Department of Health in Miami-Dade County hosted 

the 2021 Annual Community Health Improvement Plan meeting titled A Community United: 

Health Equity in Miami-Dade County. The purpose of the meeting was to explore ways to improve 

health equity in the community, specifically relating to the Community Health Improvement Plan 

(CHIP). Attendees from different organizations and backgrounds were able to discuss the 

strategic health priorities that affect Miami-Dade residents and their health. Participants played 

an essential role in improving the health and quality of life for Miami-Dade. Those who attended 

the event participated in dynamic, high-level breakout sessions where they were able to discuss 

these health indicators in detail, offering insight as to how to address issues specifically in Miami- 

Dade. The Florida Department of Health in Miami-Dade County hopes to reach all of our CHIP 

Program goals for the six strategic priority areas by the year 2024. 
 
 

 


