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CHIP Strategic Priorities

5
Health 
Priority 
Areas

Access to Care

Chronic Disease Prevention

Community Redevelopment

Health Finance & Infrastructure

Health Protection

http://www.healthymiamidade.org/system/js/back/ckfinder/userfiles/files/CHIP5_14 AC2.pdf
http://www.healthymiamidade.org/system/js/back/ckfinder/userfiles/files/CHIP5_14 AC2.pdf
http://www.healthymiamidade.org/system/js/back/ckfinder/userfiles/files/Resources/Chronic Disease.pdf
http://www.healthymiamidade.org/system/js/back/ckfinder/userfiles/files/Resources/Chronic Disease.pdf
http://www.healthymiamidade.org/system/js/back/ckfinder/userfiles/files/Resources/Community Redevelopment .pdf
http://www.healthymiamidade.org/system/js/back/ckfinder/userfiles/files/Resources/Community Redevelopment .pdf
http://www.healthymiamidade.org/system/js/back/ckfinder/userfiles/files/Resources/Health Infrastructure.pdf
http://www.healthymiamidade.org/system/js/back/ckfinder/userfiles/files/Resources/Health Infrastructure.pdf
http://www.healthymiamidade.org/system/js/back/ckfinder/userfiles/files/Health Protection(1).pdf
http://www.healthymiamidade.org/system/js/back/ckfinder/userfiles/files/Health Protection(1).pdf


Wide Variety of Stakeholders 
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Health 

Behaviors



Role of the Florida Department 
of Health in Miami-Dade County

ÅDOH-Miami-Dade is responsible for 
ǇǊƻǘŜŎǘƛƴƎ ǘƘŜ ǇǳōƭƛŎΩǎ ƘŜŀƭǘƘ

ÅPopulation health is our priority

ÅStrengthen policies, systems, and 
environments

ÅDOH-Miami-Dade monitors the CHIP 

ÅPartners play a key role

Å Integrated and comprehensive approach 
to health



Miami-Dade County: RWJF 
Culture of Health Prize recipient



Drivers of Culture of Health 
framework are our partners
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Measuring Impact

Impact we are making in the community is 
measured through the use of local goals called 
indicators

ÅIndicators tell us how we will know we are 
making a difference





CƻƴǎƻǊǘƛǳƳΩǎ

Å To be a major catalyst for healthy living in 
Miami-Dade through the support and 
strengthening of sustainable policies, 
systems and environments



7 Consortium Committees
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CHIP Annual Report

Å Summarizes the current status, progress, and 
accomplishments of the Miami-Dade County CHIP 

Å More than 130 indicators to measure true impact 
of our efforts to address the 5 health priority areas



tǳǊǇƻǎŜ ƻŦ ¢ƻŘŀȅΩǎ aŜŜǘƛƴƎ

Å In-depth look at CHIP indicators

ÅDiscuss issues impacting health & 
wellness in Miami-Dade County

ÅEvaluate strategies and actions 
impacting public health issues

ÅDevelop an action plan



Community Meeting

Action Plan Developed to Lower 
Infant Mortality Rate in Miami-

Dade County



Miami-Dade County 
Health System Approach

Interactive

Vibrant

Collaborative

Coordinated



Linkage
ÅMoving diverse groups toward common 

health agenda
ÅCollaboration of 

stakeholders and partners
ÅResults in efficient, 

targeted and integrated 
health improvement 
efforts

ÅCHIP as a living document 
VS an end point



Moving Forward

ÅCollective effort
ÅCollaboration is key
ÅAddressing complex health concerns 

together



Help create a healthy Miami-Dade County
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Community Health 

Improvement Plan (CHIP) 
Highlights

Karen Weller, RN, BSN, MBA-HSM
Assistant Community Health Nursing Director
Florida Department of Health in Miami-Dade County 



Key Facts

Å Implementation of the 2013-2018 Community 

Health Improvement Plan (CHIP)

ÅAddress ǘƻŘŀȅΩǎ ǇǳōƭƛŎ ƘŜŀƭǘƘ ŎƻƴŎŜǊƴǎ ōȅ 

connecting organizations, programs and 

resources

ÅOur 2013-2018 CHIP contains:
¶5 strategic priorities

¶19community goals

¶132health indicators



Key Facts

69.7%17.4%

12.9%

Status of Health Indicators 
(as of June 2016)

Health Indicators improved since 2013

Health Indicators in need of improvement

Health Indicators saw no significant difference in improvement



Collaboration, coordination and 
efficiency in order to:
ÅIncrease access to resources to 

promote healthy behaviors
ÅReduce tobacco use
ÅPrevent and control infectious 

diseases
ÅImprove access to primary care 

services
ÅEliminate health disparities
ÅPromote an efficient and effective 

public health system that 
maximizes partnerships and uses 
information technology to 
improve health care outcomes.



Miami-Dade County has seen: 

ÅA decreasing rate of infectious diseases
ïThe AIDS rate per 100,000 population has decreased 

from 25.5 (2013) to 17.8 (2015)

ïThe tuberculosis incidence rate per 100,000 
population has decreased from 5.3 (2013) to 4.7 
(2015)



Miami-Dade County has seen: 
Å Increased prevention and treatment for infectious diseases
ï93% of infectious Syphilis cases are treated within 14 days of specimen 

collection date

ï Immunization levels in two year-old children by DOH-Miami Dade 
clinics have been above 90% since 2013



Miami-Dade County has seen: 

ÅNarrowing racial disparity gaps in pregnancy outcomes 
ïThe black infant mortality rate per 1,000 live births has decreased 

from 10.1 (2012) to 8.8 (2015)

ïMiami-5ŀŘŜ /ƻǳƴǘȅΩǎ ƛƴŦŀƴǘ ƳƻǊǘŀƭƛǘȅ ǊŀǘŜ ǇŜǊ мΣллл ƭƛǾŜ ōƛǊǘƘǎ όпΦуΣ 
нлмрύ ƛǎ ōŜƭƻǿ CƭƻǊƛŘŀΩǎ όсΦмΣ нлмрύ ŀƴŘ ƴŀǘƛƻƴŀƭ όсΦнΣ нлмрύ ƛƴŦŀƴǘ 
mortality rates



Miami-Dade County has seen: 
Å Increased access to oral health and care
ï1,432 dental services were provided by DOH-Miami-Dade at the 

Peñalver, Jefferson Reeves, Seals on Wheels Clinics in June 2016



Miami-Dade County has seen: 
ÅCounty tobacco use is lower than the state's use 
ï14% smoking rate among Miami-Dade adults compared to 17% 

smoking rate in the state of Florida



Miami-Dade County has seen: 
Å Incidence and prevalence of unhealthy weight continues to 

rise
ï25.9% middle school students (2015) and 16% high school students 

(2015) are overweight



The CHIP in Action



CHIP Annual Report

ÅReflects and highlights the activities, 
accomplishments, and collaborative 
efforts of the DOH-Miami-Dade and 
community partners

ÅServes as an overall progress review 
of the strategic health indicators that 
were identified and the activities that 
have been implemented

ÅCHIP monitoring and evaluation



Overarching Meeting Goal

ÅEvaluate the effectiveness of 
Community Health 
Improvement Plan (CHIP) 
strategies and create an action 
plan to address indicators that 
are below target to ultimately 
improve community health and 
quality of life in Miami-Dade 
County
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Culture of Excellence
-Baldrige Journey

Javier Hernandez Lichtl
Chief Executive Officer, West Kendall Baptist Hospital
Chief Academic Officer, Baptist Health South Florida



Culture of Excellence

Aims:

ïDefine Culture of Excellence (CoE)

ïPresent WKBH CoE Framework

ïDescribe:  

ÅDrivers

ÅSystems

ÅResults

ïSteps to implement CoE 

ïSustaining culture



West Kendall Baptist Hospital





Why West Kendall?

Over 7,000 patients receive inpatient care at 

Baptist Health facilities

Over 1,800 babies are born at other Baptist 

Health facilities

Over 21,000 visits are made to Baptist 

Health emergency departments

Over 16,500 are treated at Baptist Urgent 

Care Centers



West Kendall Baptist Hospital

Project Goals:

ïDesigned & Built GREEN

ïBuilt to withstand Category 5 hurricane (180 mph)

ïEmergency Preparedness
ÅRedundancy

ÅFuel Storage 

ïAcademic Medical Center

ïCulture of Excellence
ÅLeadership passion

ÅEngaged workforce

ÅTriple Aim

ÅSocial Responsibility



Culture of Excellence

Definition #1:

An organization-wide way of thinking 
and working that leads to a sense of 
ñalivenessò in everyone in the organization. A 
conspiracy to excel a commitment to be 
excellent. ñExcellenceò is a way of being and 
thinking rather than a destination (Deal & Kennedy, 
1999).



Culture of Excellence

Definition #2:

Excellence is a level of performance 
which is attained by maximizing the full 
talents and resources of the organization; 
and, that level of performance is validated by 
an external process using generally accepted 
objective criteria (Tom Hinton, 2006 ).



Culture of Excellence

Definition #3:

A high degree of trust, which makes 
people commit more to their jobs. In the top 
10 Great Place to Work Companies, more 
than 90 percent of employees said they 
trusted their companies (Amy Lyman, 2010).



Culture of Excellence

WKBH Definition:

The highest level of quality, service and 
safety driven by vision, planning and 
exceptional people; sustained through 
benchmarking, innovation, flexibility and the 
celebration of extraordinary results (WKBH SEG, 

2011).



WKBH CoE Framework

Copyright pending



Culture of Excellence

Culture:

ïPatient- and Family-Centered Care (PFCC)
ÅOpen Visitation

ÅDignity & Respect

ÅInformation Sharing

ÅParticipation

ÅCollaboration

ÅStories

ÅPatient/Family Advisors



Culture of Excellence

Culture:

ïLearning
ÅAcademic Center

ïMedical Students

ïGME

ïResearch

ïObservership



Culture of Excellence

Culture:

ïInnovation
ÅRoom Service

ÅComputer in patient room

ÅE-ICU

ÅRounding

ÅLeadership Model

ÅStaff Model

ïBringing out the best in people

ÅExceptional Patient Experience



Culture of Excellence

Culture:

ïSocialization
ÅWar Room

ÅWild Wednesdays

ÅFreaky Fridays

ÅPresident Medical Staff Orientation

ÅMedical Staff Orientations & Socials

ÅDrilling

ÅEmployee Picnic



Culture of Excellence

Drivers:

ïLeadership

ïVision/Mission/Values

ïGuiding Principles

ïStrategic Plan

ïPillars of Excellence



Culture of Excellence

Drivers:

ïLeadership

ïVision/Mission/Values

ïGuiding Principles

ïPillars of Excellence

ïStrategic Plan

WKBH Core ï
VP, AVP, Director

·Composure
·Conflict Management
·Sizing Up People
·Political Savvy
·Dealing with Ambiguity
·Action Oriented
·Problem Solving 
·Innovation Management
·Managerial Courage 



Culture of Excellence

WKBH Core ï
Manager & Supervisor
·Composure
·Managerial Courage
·Conflict Management
·Learning on the Fly
·Total Work Systems  
·Innovation Management
·Organizing

Drivers:

ïLeadership

ïVision/Mission/Values

ïGuiding Principles

ïPillars of Excellence

ïStrategic Plan



Culture of Excellence

Drivers:

ïLeadership

ïVision/Mission/Values

ïGuiding Principles

ïPillars of Excellence

ïStrategic Plan



Culture of Excellence

Drivers:

ïLeadership

ïVision/Mission/Values

ïGuiding Principles

ïPillars of Excellence

ïStrategic Plan



Culture of Excellence 

Systems:

ïBenchmarking

ïSystematic Process

ïMeasurement/Analysis

ïCommunication Plan

ïFlexibility/Ambiguity



Culture of Excellence 

Systems:

ïBenchmarking

ÅEmployee Engagement

ÅPhysician Engagement

ÅVolunteer Engagement

ÅPatient Perception of Care

ÅNational Quality Measures

ÅPatient- and Family- Centered Care experience



Culture of Excellence 

Systems:

ïSystematic Process

ÅHiring

Applicants
Internal & External

Recruiter Interviews

Hiring Manager Interviews

Number of Hires

27,891

3,944

803

1,768

14.1%

44.8%

45.4%

WKBH Summary from 6/1/10 to 4/19/11



Culture of Excellence 

Systems:

ïSystematic Process

ÅOn boarding
ïVision, Mission and Values 



Culture of Excellence 

Systems:

ïSystematic Process

ÅOn boarding
ïSafety Champions



Culture of Excellence 

Systems:

ïSystematic Process

ÅOn boarding
ïPatientôs Perception of Care



Culture of Excellence 

Systems:

ïSystematic Process

ÅOn boarding
ïEmployee pledge


