CONSORTIUM
FOR A

HEALTHIER
MiAMI-DADE } *

Sponsored by the Florida Department o

WORKSITE WELLNESSCOMMITTEE
Minutes
Thursday, April 2, 2015

MAKEC®
HEALTHY
HAPPEN

MIAMI

TOPIC

DISCUSSION

ACTION NEEDED

Members Present

1Clara Lerma-Betancourt, Baptist Health South Ferid

Vice Chair: Dr. M. Enrigue Flores, Shin Wellness

Jeannie Moise, Miami Dade College

Leah Holzwarth, Baptist Health South Florida

Mayra Garcia, Florida Department of Health in Miadade County
Chair: Marlene Rodriguez, Bayview Asset Management

Sam Shirley, Prudential

Nogk®ON

Welcome and Introductions

Meeting was called teeotwyy Dr. Flores, Committee Vice Chair, at 9:4Q
AM. Chair Marlene Rodriguez later joined the megtim progress.
Committee members introduced themselves and stiz@agason(s) for
their involvement with worksite wellness and thencoittee.

Executive Board and
Committee Updates

Dr. Flores mentioned that he and Marlene met earithe week;
they are concerned with the low attendance at coi@enmneetings.
Jeannie mentioned we could try to present at Grédisani Society
for Human Resource Management (GMSHRM) meetingyttot
gain additional members for committee

Reviewed the Vision & Mission of the Consortium &oHealthier
Miami-Dade.

Discussed the CDC graRartnership to Improve Community
Health (PICH) given to the Florida Department of Health in Mian
Dade County; two of the objectives are to incrdasathy food or
beverage options and increase opportunities fosipalactivity.
The committee can use outreach and marketingtingmto target
the PICH objectives in worksites.

Jeannie mentioned the importance of using needméarest survey
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with employees to help with worksite wellness pesgmatic
planning. Committee further discussed that iniateliness
programs tend to move from activity-based to moatune program
over several years.

» Liability issues of worksite wellness programs aisé of waiver
forms was discussed.

» Useful resources for programmatic planning mentionere CDC
and FDOH-MDC worksite wellness electronic toolkihd the
National Health Calendar.

* Leah shared that one key to program success isrfgrimusting
relationships with employees so they know that gare. Also,
program for behavior changes, not results.

* Marlene suggested using the employer’s insuranaeebito assess
what employee wellness benefits/services are dlaila

Old Business:

» Committee Strategic Work Plan — needs to be deeeloj include
committee activities that can help with completimgrk for the
committee’s portion of the PICH grant. Activitieslvinclude:
contacting worksites, assessing current policiespraviding
technical assistance with creating healthy foodomgtand physical
activity policies at worksites.

» A sshort needs and interest survey for employersrexaswed. This
previously used 8-question survey can be usedgagmemployers
while assessing opportunities for healthy food/lbege/physical
activity in the workplace to help fulfill related®H grant
objectives. Suggestions were discussed and notexbfsideration.

» The employer needs and interest survey could hetdiged via the
following:

»  FDOH-MDC and Consortium listservs

Action Items:

Liaisons will follow-
up with the Health
Council of South
Florida, evaluators
for the PICH grant,
for their input
regarding the needs
and interest survey
for employers.
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» Lindsay Scherr could send to her corporate contestserv

» Islara Souto could send to AHA listserv

* Marlene could send to her American Dietetic Asstomia
listserv

» Chamber of commerce listservs, such as Greater Miam
Chamber of Commerce (Jeannie has contact for ti@} o
and Chamber South (Mayra has contact for this one)

* Facebook posts

* Could send to municipalities and departments, ssgbolice, parks,
etc.

* Include wording “please forward to other organiaas” who might
be interested

» Offer incentive for completing the survey, suctadsee FDOH-
MDC worksite wellness consultation and a Make HaaHlappen
toolkit

«  Worksite Wellness Forum was held on Thursday, M&tt2015 at
Beacon on “Incorporating Financial Wellness IntauY@Vorksite
Wellness Program.”

« Committee reviewed evaluation results and suggdstad
topics given by attendees.

2015 Worksite Wellness Awards on Friday, May 8, 2015 — Baptist
Health South Florida is hosting a free breakfast ‘@est Practices”
morning program to registered Awards luncheon dter and other
corporate invitees; no CEO piece.

* Subcommittee meeting will be held after committeseting
today.
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Wins: Successes, Awards,
Recognitions, Worksite
Policy and/or
Environmental Changes

e The Consortium Annual Meeting was held on Fridagréh 20,
2015 at the Intercontinental Hotel. At the everftalC Marlene
presented the Worksite Wellness committee repartFdres
received an award in recognition for his dedicaisran outstandin
committee member.

» Leah announced the following:

» Baptist was awarded the Corporate Health Achievéesard
by the American College of Occupational amgiEbnmental
Medicine

» Baptist HR received a wellness award from the Mi@mamber
of Commerce three weeks ago.

» Baptist will have 2200 runners in the Mercedes Beagporate
Run.

v'Congratulations Dr.
Flores

v'Congratulations
Baptist

Member
Announcements/Upcoming
Events

« Leah announced that her last day at Baptist wil\pel 10" and
she is moving away on April 13

» Jeannie announced that Miami Dade College emplogakh
screenings will start in April. This year startimgSeptember, they
will hold employee health fairs on five out of teight campuses.
Also, each of the campus presidents will appoihteliness
ambassador” to assist her.

Next Meeting

The next Worksite Wellness Committeseting will be on Thursday, May
7, 2015, from 9:30 AM - 11:30 AM at the Beacon @en8323 NW 12th
Street, Suite 212, Miami, Florida 33126.

Adjournment

Marlene Rodriguez, Chair, adjournedrtieeting at 11:30 AM.




